Department of Community Development

City of Duncan, Oklahoma - July 2016

From the Director’s Desk:

One of the great pleasures | have serving the City of Duncan is hearing all of the dreams, visions, and goals that everyone has that
will help make our community stronger in years to come.

So far | have had the opportunity to sit with members of the Duncan Enhancement Trust Authority (DETA), the Duncan Heritage
Trails Committee, Main Street Duncan, Pathways to a Healthy Stephens County, the Duncan Chamber of Commerce and Industry,
and the Duncan Area Economic Development Foundation (DAEDF) to just name a few organizations that are building and sharing
ideas to improve the quality of life for all residents.

| also get to meet with citizens daily that express not only their concerns for what might be occurring in their neighborhood, but
they also come to the table with possible solutions to these problems that they witness. This shows me that we live in a caring
community. Itis these citizens that have helped foster improvements to our parks, provided direction to our City of Duncan Plan
Commission meetings, and provided insight that our current codes and regulations need to be reviewed.

! have also had the opportunity to speak to some of Duncan’s civic
d groups, and | hope to reach out to many more. Not only does this
@ allow me to meet with community members that really care about
the City of Duncan, but it also allows me to share my goals for the

Department of Community Development and how we can better

| serve our community. Ultimately, | am a public servant to all our

@ citizens of Duncan.

4 | ask that you continue to share your thoughts, your dreams, and
your visions for the City of Duncan with me. No project is too big

work and play. It is you, our citizens of Duncan, that can help
guide our future.

“An Infinity of Forests Lies Dormant Within the Dreams of One Acorn.” - Wayne Dyer

As the Director of Community Development for the City of Duncan, | want to hear your thoughts on
the community. | want to know what is important to you. What dreams you have for our
community. When | ask, “What do you want Duncan to have?” | don’t want you to worry about the
cost of the project. | don’t want you to think an idea might seem silly. These dreams and visions for
our community are important to share and work towards.

| will start with an idea that | often think about at night. One that | personally want to explore
further into to see if it is even feasible, or if others would believe it to be a good investment to our
community. My idea, my dream, is to have a “Fruit Park” where there are a variety of fruit trees
and berry patches within one or more of our city parks. This fruit would be free for the taking for
our community to enjoy. It may also be the only time that a family is able to enjoy fresh fruit.

So tell me your dreams. Share with my your visions for the City of Duncan. Email them to me at
nschacht@duncanok.gov. Or me at (580) 251-7715. | want to help explore your vision to better our

community!




Plan Commission Update

The City of Duncan Plan Commission met on July 19th to hear a TR o )
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request to subdivide an existing property that would allow the B crinlim D phiew § (Ui
sale of a single-family home and acreage while the applicant ;
would keep and maintain the remaining acreage. The applicant | ©
. . . :, . parking spaces
briefly discussed that he had an interested buyer for the home . Strateg|c Lantuses

and that there were not intentions of developing the remaining < signage

non-conforming use  historic

acreage at this time. The general public was then given an

opportunity to speak on this request. As the Plan Commission heard no opposition to the request, and they found the request to
meet the requirements of the City of Duncan City Code, the Plan Commission approved this subdivision request.

The Plan Commission members then continued their discussion about sign regulations, permits for animal exhibits, and review of
landscape ordinances. The Plan Commission instructed the Department of Community Development to “apply” the ordinances
from other communities to various properties throughout the City of Duncan to see how newer development “scores” against
these requirements found in other communities. It was noted by both staff and the Plan Commission members that as the City of
Duncan we need to grown into an image that is not only appealing to outside development but to also reflect the valued of our
current citizens and businesses.

The Plan Commission also heard discussion about implementing a dog park, or a “Bark Park” into our community. It was noted that
this had been brought up to the community before as discussion and that there was some public concern about safety of those
visiting the park. Mr. Schacht noted that he would work on reviewing other examples of dog parks and see how safety is addressed
and share this information with the Plan Commission at their next meeting.

Community Development Activity for the Month of July

During the month of July, Code Enforcement Officers working for the Department of Community Development issued 174 notices
of violation. These include tall grass/weeds, abandoned vehicles, unsafe structures, illegal dumping of raw sewage, and etc. Of
these 174, 55 properties were sent out for bid in order to bring the property back into compliance. Of these 55, 38 are deemed
repeat offenders and are also now being processed with a ticket. The Department of Community Development has determined
that any property that has been cited for a violation within the prior 12 months is deemed a repeat offender and therefore eligible
to receive a ticket and set for a hearing with the City Courts.

With regards to the processing of violations, any property that is sent to bid will have a lien placed on the property equal to the
cost of the bid for work to be done and administration fees incurred by the Department of Community Development. This lien
amount varies from property to property given the extent of work needed to bring the property into compliance by the contractor
that wins the bid. As for the properties deemed repeat offenders, if the City Court rules in favor of the Department of Community
Development, the citation amount is approximately $410.00. As noted above, there are potentially 38 properties that are being
process for City Court which could net in approximately $15,580.00 if all properties are ruled in favor of the Department of
Community Development. These do not include citable violations to plumbing and electrical codes.

It is important to stress that the Department of Community Development would rather not have properties go before a judge. In
fact, the Department would prefer not writing any property up which would mean that property

owners are taking care of their own.

In addition to violations, the Department of Community Development issued 86 permits in the
month of July. This resulted in $3,024.80 if collected fees. Most of these permits were for
remodels and/or re-roof projects that are currently taking place within our corporate limits. The
Department’s Inspectors have also conducted approximately 34 inspections which has generated
$1,003.00 in inspection fees. These figures do not reflect inspections that have been done on Elm
Terrace Apartments as those are still ongoing. Our Inspectors were also busy conducting walk-thru
inspections with property owners to determine what work needs to be conducted to bring

properties into compliance with adopted building codes in order to bring new business to our




Through Wayfinding, We Can Make Our Community More Accessible

Wayfinding, per Wikipedia, encompasses all of the ways in which people orient themselves in physical space and navigate from
place to place. Like many communities, the City of Duncan offers visitors many unique amenities to explore and enjoy. A
wayfinding signage plan and program will work to develop a comprehensive and cohesive signage plan that will help guide and
direct visitors to our community’s points of interest. Examples of these points of interest include, but are not limited to, our many
parks, Main Street Duncan, Chisholm Trail Heritage Center, Simmons Center, and the Duncan Public Library to name a few. As our
community continues to grow we will be able to add future destinations as well.

An important component of the wayfinding process is to make sure we have allowed a visitor to our community know they have
arrived! This is done by establishing community and district gateways. Gateways help to establish the recognizable identity of the
community and/or district. An example of this is Bricktown in

Oklahoma City. When we hear “Bricktown” many of us know
where this area is and what the area has to offer. Same can be said
when we discuss the Main Street Duncan area. We know that
there are places to shop, eat, and enjoy with friends and family.

Through Wayfinding, we brand our community, introduce our
community to others, and invite visitors from other communities to
the City of Duncan to enjoy our offerings.

Wayfinding has been brought to the attention of Community
Development, and we are happy to assist in working with our

citizens to prepare and adopt a means to promote, invite, and

guide visitors to explore our community. [—

Why Are Permits Required and Why do We Do Inspections?

A function of the Department of Community Development is to issue permits and conduct inspections. The Department issues
permits for new or re-roofs, plumbing work, electrical work, new buildings, building remodels, swimming pools, etc. And per the
City Code and requirements passed by the State of Oklahoma relating to the building trades, the Department inspects many of
these projects to ensure that installation and/or construction has occurred in accordance with the many adopted building codes.

But why are permits required? Communities across the United States adopt ordinances requiring permits for many reasons. Some
for property assessment. Some communities do so to keep track of projects that will require inspections. Some communities
focus on having a database of activity and contractors to protect citizens from “fly-by-night” contractors that only want to take
advantage of the community. In the City of Duncan, permits are required for combination of those reasons as well as to be able
review projects before they get started to make sure they meet the development section of City Code. The review and issuance of
permits not only protects the subject property owner applying for the permit but it also provides some sense of safety to adjoining
property owners and the community overall. Permits allow the local government to makes sure structures are not encroaching
across property lines, that new buildings will not impede access to utilities, and allows the review of storm water plans to ensure
that additional run-off will have minimal (if any) impact on the community to name a few reasons.

So why are inspections done if the permit has been reviewed and issued? The City of
Duncan has adopted a number of building codes that cover nearly every aspect of
construction. Certain projects require certain inspections to be done at certain times. An
example is a storm shelter that is to be certified will need to have various inspections to
be completed before the project moves forward. This process will allow certification to be
provided. The inspections also protect the property owner from work that can result in
the loss of property, or worse the loss of life. Many of the trades, plumbers and
electricians, that work in the City of Duncan welcome inspections. Tradesmen see
inspections as a means to protect them and their reputation from the “fly-by-night”
contractors that produces a final product that does not meet code.




Is My Home Really Move-In Ready?

The Department of Community Development gets several requests each week to conduct walk-thru inspections to determine if a
structure is “Move-In Ready” or not. Staff is always happy to assist those wanting to move into their new home or have their grand
opening for a new business. However, the Department of Community Development, along with the City of Duncan Fire
Department, are required to make sure that the proposed structure and use meets all applicable codes and ordinances. This
means that upgrades to the structure may be necessary prior to being able to move in. The Department of Community
Development and the City of Duncan Fire Department will always assist these property owners in finding solutions to any violations
and/or deficiencies that might exist as they relate to our codes and ordinances.

Recently, Mr. Schacht with the Department of Community Development was called upon to conduct a property inspection for a
residential use. The new “owner” had signed a contract with the property owner to purchase the property through means of a
lease to own agreement. It was stated to Mr. Schacht that the structure was indicated to the buyer as “move-in ready” and the
purchaser wanted to confirm this or not. Upon inspecting the property, Mr. Schacht noted that the structure was far from being a
“move-in ready” structure and noted deficiencies to plumbing code, electrical code, and building code. The purchaser was
thankful for the Department of Community Development and noted that he was still going to move forward with obtaining this
structure and would be gutting and remodeling the property himself as part of the agreed terms. The purchaser indicated that due
to the issues with plumbing and electrical that licensed contractors would be hired for this work.

Sadly, this occurs all too often within the City of Duncan. The Department of Community Development is aware of these issues and
are looking at our existing ordinances as well as potentially making amendments and/or adopting new ordinances that will work to
address these situations that are all too common with our existing housing stock. Staff feels it is important to ensure that there are
adequate living environments for all citizens of Duncan, current and future. The Department of Community Development hopes to
have recommendations available by the end of 2016 that aligns with current City Resolutions relating to Fair Housing in our

community.

A gas wall heater in the bathroom that was not
anchored to the wall. Prior to removal of the
sheetrock, it was determined that it was only held
in place by the paint that was used tin the
bathroom. This is NOT move-in ready.

Potential home owner was informed This water heater appears to be new.

that this structure was move-in ready. However the installation of this unit,

As noted in this picture, electrical boxes and the way the gas lines were run are

Exterior wall (from inside) is not sealed to prevent

were hanging by wire without wall in violation with current codes. This is

insects and/or moisture from entering structure.

support. This is NOT move-in ready. NOT move —in ready.

This is NOT move-in ready.




