Duncan Heart & Soul – “What do YOU love about Duncan?”
· Friendly people
· People are involved
· Our parks/lakes
· We have a pretty town
· We have potential for growth
· We have great non-profits serving our community
· We are an accepting community
· We really care
· We rally to help others

Age-Friendly Community
· Consensus was given to make Duncan an AARP Age-Friendly Community
· Safety education should be provided to our seniors (what to look for, scams, etc.)
· Training opportunities for self-defense and self-awareness
· Form neighborhood watch groups
· Grow “Silver Sneakers” throughout community
· Grow involvement with Assisted Living Centers and Senior Centers

Public Facilities & Safety
· Public storm shelters are needed
· Kids are concerned with school violence and shootings
· More public drills for emergencies/safety
· We may need cameras in strategic locations to reduce crime and vandalism
· Consider installation of motion sensor lights in strategic locations
· Consider an ordinance for paint purchase restrictions (limit vandalism)
· Provide opportunities for citizens to get involved with emergency management/first responders
· Property theft and vehicle break-ins a growing concern citywide
· Players: City Manager and administration
· Players: Police Department and Sheriff’s Department
· Players: Fire Department and Emergency Management
· Players: Public Works and Duncan Power
· Look into grants for cameras and motion sensor lights
· Host Town Hall Discussions about public safety

Recreation & Environment
· Transportation an issue for many to get to specific parks and recreation opportunities
· Consider partnering with private company for bike/scooter rentals
· Consider partnering with private company for canoe rentals at the lakes
· Connectivity across Hwy 81 is a concern – overpass or underpass as an option
· Improved crosswalks with audio for seeing impaired
· Improved crosswalks with texture/color changes to raise driver awareness
· Complete the Heritage Trail 
· Make Heritage Trail meetings more accessible to public
· Start a recycle program/hub in Duncan
· Utilize greens spaces as wild life habitats (reduce need/cost for mowing)
· Establish a city sponsored composting facility
· Work with Think Ability and their community garden – opportunity for composting sites
· More lake activities and events are needed
· Aquatic center/facility
· Continue to reinvest in the park/lake amenities that we have
· New amenities need to have perpetual maintenance funds set aside
· Install ADA accessible playground equipment
· Players: Parks Department and Parks Board
· Players: Chamber and Convention & Visitor’s Bureau 

Health & Nutrition
· Life styles – changes are needed to be more healthy
· Need more healthy food options
· Need to address food and pharmacy deserts
· Grow community gardens – more gardens strategically located throughout community
· Build a volunteer base that can help with community gardens
· Properties that are demolished by Duncan could be used for public gardens and/or public shelters
· Future subdivisions need to be required to provide sidewalks
· Future subdivisions have an incentive program for safe rooms installed in residential units
· Promote saferooms/shelter grants when they are available
· Revisit the Chicken Ordinance and other similar ordinance that may support self-sufficiency
· Mental Health Classes – what to look for in loved ones and friends
· See if Duncan Regional Hospital will host a series of educational/training events for the public
· Players: Health Department
· Players: Duncan Regional Hospital & doctors
· Players: Duncan Public Schools – science classes (gardens)
· Players: STEM Program at Duncan Public Schools

Education
· Build student engagement in the community (TicToc videos, volunteer opportunities, etc.)
· Promote student podcast that currently occurs at high school
· Increase high school graduation rate
· Increase college/career tech graduation rate
· Host free community classes – citizens can learn a new skill or task
· Train/educate future generations with skills that will be valuable to the community upon graduation
· Provide opportunities and amenities that will bring future graduates of various programs back to Duncan
· Measure happiness in Duncan
· Grow your own – develop future educators
· Promote STEM program
· Promote High School Internship program
· Host a Town Hall in which Duncan Public Schools can provide a “State of the State” presentation – what do we need for future educational success
· Players: Duncan Public Schools
· Players: Cameron University 
· Players: Red River Technology Center

Other Items Discussed
· City does not collect any property tax revenue – this needs to change and we need to have discussions with our state representatives
· Autism Programs – long-term care and opportunities (what exists and what can be improved)
· Need for a “Social Services” component to the Quality of Life Plan
· Have Community Development work on Housing Authority documents
· Develop a Welcome Packet full of community information for new residents and businesses
· Build stronger relationship with county offices
· Encourage continued police and fire engagement with youth at various events and festivals
